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2020 Program Metrics for Certified Maryland Heritage Areas

Goals and Objectives of MHAA Program Metrics

The goal of the MHAA Program Metrics is to provide a framework to collect and present data about Maryland’s
Certified Herirage Areas (CHA). The recommended questions and data sources are based upon information
gathered in the survey of heritage area directors, phone interviews with directors, and feedback during the
Frederick, Maryland retreat in November 2019. To ensute that MHAA has the ability to implement repeatable data
analysis, all questions will be asked of every heritage area, even if they may not apply to their specific activities and
goals. Consistent reporting mechanisms will help put the information gathered to work for MHAA in its pursuit of
statewide goals. Tt is not expected that data will be available from every heritage area for every section, as each

heritage area is unique.

Parker Philips recommends that this work be conducted annually, based upon MHAA’s fiscal year. The
responsibility for collecting this data and information will be shared by MHAA (lead in compiling the data and the
process), Heritage Areas (tracking data and responding to the survey on an annual basis), MHAA’s grantees
(completing grant report forms that include questions about metrics), and an external evaluator to collect and
analyze the information. Parker Philips has prepared sample reports that will showcase the data collected as a result
of the program metrics reporting. The goal is to showcase each heritage area’s accomplishments, promote
collaboration, and encourage cooperation. Given the current economic conditions and impacts to the tourism

sector, the phrase “we are all in this together” applies more than ever.

The exercise of tracking program metrics should never be viewed as a competitive measure between CHAs ot
punitive tool, but rather a way to demonstrate value to CHA fundets, partners, and the State. For example,
concerns were raised about the reporting of fluctuating tourism numbers. One need only look to the COVID-19
pandemic gripping Maryland, the U.S., and the world, to understand that there are circumstances beyond control —
no atea director can control the fact that most sites, exhibits, parks, and trails are closed for use by visitors that

spend money.

The questions are not intended to overconsume any heritage area director’s time. Most directors are tracking these
metrics as a part of existing operations. Parker Philips, with input from MHAA and individual heritage area
directors, has endeavored to compile a strategy that minimizes the ask of all of those involved with administration
and managing the heritage areas while still netting significant results. Participation by all CHAs is vital to the
success of this project. The Maryland Certified Heritage Areas each have a great story to tell, and while initially it
may feel like an extra task, the goal is to automate and ease the process —and it will net results. When stakeholders
understand the full scope of MHAA and the CHA’s role in Maryland’s economic, cultural, and educational systems

the message and mission the value of heritage area programming increases — and funders will follow.

PROGRAM METRICS STRUCTURE

Part One: Data Collection (The Numbers)
Part Two: Testimonials, Case Studies, and Quotes to Tell the Stoty (The Narrative)
Part Three: Perceptions of MHAA Program

)
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MHAA and Certified Heritage Area Program Metrics

It is more important than ever to assert the value of the Maryland Certified Heritage Areas as a collective, as well
as individual heritage areas. Parker Philips acknowledges that implementing this process is difficult. Please view this
initial program metrics plan as a great way to showcase what each heritage area is already doing and a tool to
collectively build new successes. Each heritage area should consider these program metrics as a baseline. If an
individual heritage area wishes to expand their efforts in reporting their own program metrics that is strongly

encouraged.

PROGRAM METRICS TOOLS FOR SUCCESS

Parker Philips recommends keeping the program metrics structure simple and low-tech to ensure patticipation and
easc of reporting. FEach CHA will be asked to complete an annual survey, MHAA will be asked to provide data
from their grantee database and grantees’ report forms, and key sites in each heritage area will be asked to report
on their visitors. Parker Philips recommends that the the program metrics be collected by fiscal year. The data will

be tecorded and reported annually.

Each CHA will have the printed survey in advance coupled with a tracking work sheet. Each CHA will have the
ability to complete the online form or submit a printed survey via email. Parker Philips acknowledges that there are
many tools to track data and hours for programs. It is our recommendation that you walk befote you run. When
embarking on a new effort to track program metrics, there needs to be control over process and the individual
metrics themselves. It is difficult to implement new web or program software at the same exact time that an
organization is defining what it wants to track. Throwing too much at everyone at once results in confusion and
lack of compliance. There is no one size fits all. Success in the first round of program metrics can lead to the
identification of new tools and approaches. However, Parker Philips would not recommend during the first year of

implementing this effort purchasing hours tracking tools ot creating custom applications.

Everyone will have a role to play in collecting and reporting data. MHAA will need to add questions to its existing
grantee reports and pull data as appropriate to populate the forms. CHA directors will need to track and report the

information that they can gather on an annual basis. The data will be compiled and reported out.

REPORTING AND ANALYSIS

The data will need to be complied to populate the final reports and produce the final data for presentation. Parker
Philips recommends that MHAA hire an external evaluator fot the analysis and compilation of the data. This will

be completed annually based upon the fiscal year.

SAMPLE PROGRAM METRICS REPORTS

The data collected from this exercise will be used to populate market facing reports at the overall MHAA level and
individual heritage level. (See Appendix D)
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2020 Program Metrics for Certified Maryland Heritage Areas

Part Two: Testimonials, Case Studies, and Quotes to Tell The Story

The goal of this exetcise is to add the voice of CHA stakeholders to the program mettics report. Each
heritage area will be asked to provide the names of two contacts to be interviewed by a third-party
evaluator to build the narrative of the program metrics report. The goal is to tell the story of each CHA
through the voices of key internal and external stakeholders who understand the value and importance of

the heritage area.

e  What was the signature accomplishment achieved or marquee moment experienced in the
heritage area as related to the heritage area’s management plan and/or program goals during the
past year? Please describe in detail.

e How has the mission of the heritage area been advanced in the past year?

Please provide the names of two people that could provide information about the heritage area’s activities
ot performance in the past yeat. These people can include board members, strategic pattners, legislators,
historians, conservationists, etc. It is recommended that one interview be a board member or staff person
from the heritage area management entity organization and one external person to help craft a unique
narrative. Oftentimes the best testimonial comes from someone that is outside of the formal structure of
the heritage area. Each person will be contacted and to obtain a quote that will be used as a part of the

annual program metrics data gathering and reporting exercise.

Intervicwee 1 Interviewee 2

Name

Organization

Title

Email

Telephone

Methodology and Survey
Heritage Area directors provide one or two contacts to be interviewed about their program. Each interview will last
between 15 to 30 minutes.Evaluator arranges for interviews to get the following questions answered:

e What is your role and relationship to the heritage area?

e How has this heritage area impacted the tegion? What are the major accomplishments and
achievements? Please be specific.

¢ Why is the heritage area designation important to the region? Please be specific.

® What is the one thing that people need to understand about this heritage area?

o Is there anything that we haven’t discussed that you think is important for us to understand about

the heritage area? Please be specific.
PARKER PHILIPS, INC



2020 Program Metrics for Certified Maryland Heritage Areas

Part Three: Perceptions of MHAA Program

The third part of the program metrics will ask for specific feedback and perceptions about the MHAA program.

e [s there any aspect of the Maryland Heritage Areas Program that has created a challenge for this
specific heritage area, or that you recommend as a necessary change? Yes No Please explain.

e Please describe the factors, both positive and negative that impacted the heritage area this year.

e Positive Factors that have contributed to the success of the heritage area this year. Please
describe.

e Negative Factots that have detracted from or interfered with the success of the heritage
area this yeat. Please describe.

o s there anything else you would like us to know about experience as a Maryland Certified
Heritage Area?

PARKER PHILIPS, INC
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2020 Program Metrics for Certified Maryland Heritage Areas

APPENDIX A: ANNUAL TRACKING WORK SHEET

(Provided in Microsoft Word and online)

ANNUAL PROGRAM METRICS TRACKING WORK SHEET

Name of Heritage Area:

Name of Person Completing Form:

| Year of Data Reported/Collected:

TECHNICAL ASSISTANCE: This section is targeted strategic goals and imitiatives as an MHAA Certified Heritage Area. The
expectation is that each heritage area track/estimate hours invested in key areas that are significant to advancing the heritage area’s
strategic goals and mission. This is not meant to be a daily task. Think about the month, how many hours were spent providing
technical assistance?

Did the heritage area provide technical assistance to other nonprofits in the past year as a part of the heritage area’s major strategic
inittiatives? Yes No

Tally Estimated Hours Spent

(please use this column to track time
during the month)

PARKER PHILIPS, INC
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Strategic Partnerships Sustained and Formed

How many strategic partnerships/collaborations did the heritage area sustain in the past year?

How may new strategic partnerships/collaborations did the heritage area form in the past year?
Month

Partnerships/Collaborations Sustained New Partnerships Collaborations

Workshops, Conferences, and Trainings Hosted

How many workshops, conferences, and training sessions did the heritage area host last year?
How many people attended?

Month Workshop, Conference, Training Hosted Attendance

Connections Made with Subject Matter Experts and Other Organizations

Did the heritage atea facilitate any connections between subject matter experts and other organizations in the heritage

area?

If Yes, how many connections did the heritage area make between subject matter experts and/or local businesses/other
organizations?

Nonth Numbert of Connections Made with Significance

Subject Matter Expetts and/or Othet
Organizations

PARKER PHILIPS, INC |7
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2020 Program Metrics for Certified Maryland Heritage Areas

Appendix B: Heritage Area Program Metrics Survey

(Provided in Microsoft Word and online)

The following questions were developed to gain an understanding of the impact of the Maryland
Certified Heritage Areas on the State of Maryland. Any negative information you provide will in no
way impact the CHA'’s eligibility for funding in the future. Please try to answet every question.

We appreciate your time. The answer to these questions will make the MHAA program stronger.

Heritage Area Profile

1. Name of Heritage Area:

2. Year Designated as Maryland Heritage Area? (year)

3. Is this specific Heritage Area also a designated National Heritage Area? O Yes (O No
3a. If yes, year designation received? (Month/Year)

4. Ts this Maryland Heritage Area co-located in the footprint of a National Heritage Area or

Areas? O Yes (O No
4a. If yes, please list the area(s):

5. We want to showcase the diversity of Maryland’s Heritage Areas. Please verify and describe the
unique featnres of this beritage area. Please versfy the data provided in the the prepopulated list. If incorvect,
please update the numbers and categories.

_ miles of trails Ts this correct Yes No number/miles / )
______ miles of shoreline Is this correct? Yes No number/miles / )
_____number of museums & historic sites  Is this cotrect? Yes No number __ / )
_____number of State Parks Is this correct? Yes No number / )
___number of National Parks Is this correct? Yes No number / )
_____ Other Please describe:

_____ Other Please describe:

Visitots to Heritage Areas

6. What sites are key partners in the heritage area? Please identify core museums, sites, and
events that occur in the heritage atea. These should be directly related to the heritage area’s
goals and mission.

Name of Site/ Name of Key Contact Person Email/Telephone

Event

PARKER PHILIPS, INC
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Sponsored or Co-Sponsored Events

7. Did the heritage area sponsor or co-sponsor any events in the past year? O Yes O No

7a. If Yes, how many events were sponsored or co-sponsored in the heritage area this year?

7b. If Yes, what events? (please list and briefly describe)

7c. If Yes, what was the estimated attendance at these events?

7d. What was the cost of admission at the events?

7e. If known, what was the methodology to collect data about attendance at the events?

8. What was the hetitage area’s conttibution to the event? (select all that apply)

8a. Financial (amount § )
8b. In-kind (estimated hours ) and (estimated dollar amount $ )
"~ 8c. Other (please describe amount § and estimated hours) $ and estimated hours

Building(s) Consetved/Rehabbed and Actes of Land Conserved

9. In the past yeat, did the heritage area consetve/rehab any buildings or acres of land using grant
funds or tax credits? O Yes (O No

9a. If Land, how many acres? __. and please describe the project and its historical
significance to the heritage area.

9b. If Building(s), how many? and please describe the
project and its historical significance to the heritage area.

New and Enhanced Experiences and Exhibits

10. Did the heritage atea ot an organization in this heritage area develop any new experiences or
exhibits? OYes ONo
10a. If Yes, please desctibe the new experience or exhibit developed

PARKER PHILIPS, INC
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11. Did the heritage area or an organization in this heritage area enhance any existing experiences
or exhibits? O Yes O No

11a. If Yes, please desctibe the enhanced experience or exhibit
developed

New Strategies or Interpretive Products to Promote Equity and Inclusion

12. Has the heritage area developed any new strategies or interpretive products to promote equity

and inclusion? O Yes O No
12a. If Yes, please describe the strategy or interpretive product and the audience

Hours of Technical Assistance Provided
Please estimate the number of houts you spent providing technical assistance to other nonprofits in
the heritage area using the ANNUAL TRACKING WORK SHEET that you have been using this

year.

13. Did the heritage area provide technical assistance on major initiatives in the hetitage area over

the past yearr O Yes (O No
13a. If Yes, how many hours? (please estimate)

13b. If known, what is the dollar value associated with this technical assistance?
$ amount

Strategic Partnerships and Collaborations Sustained and Formed
14. How many strategic partnerships/collaborations did the heritage area sustain in the past yeat?
15. How many new strategic partnerships/ collaborations did the heritage area form in the past
year?
Wotkshops, Conferences, and Trainings Hosted

16. How many workshops ot training sessions did the heritage area host last year (either in-person
or virtually)?

17. How many conferences did the heritage atea host last year (either in-petson ot virtually)?
17a.How many people attended?

18.How many workshops or training sessions did the heritage area sponsor last year year (either in-
person or vitrtually)?
18a.How many people attended?
18b.How many people attended?

PARKER PHILIPS, INC
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Referrals Made to Subject Matter Experts and Other Organizations

19. Did the heritage area make referrals of subject matter expetts to other organizations?
OYes O No
19a. If Yes, how many connections wetre made between subject matter experts and local
businesses and other organizations?
19b. If Yes, why were these connections significant to the advancement of the heritage area’s
goals? (Please be specific)

Financial Investment and Leverage

20. How many grants did you award last year?
20a.What was their dollar amount?

21. Did your heritage area award any other grants or funds beyond any required match? Yes No
21a. How many grants?
21b. What was their dollar amount?

Testimonials, Case Studies, and Quotes to Tell Your Story

Could you please provide one or two contacts that we could reach out to, to talk about the
importance of the program?
Interviewee 1 Intetviewee 2

Name

Otrganization

Title

Email

Telephone

About the Heritage Area and the MHAA Program

22. What was the signature accomplishment,m in the past year, in the heritage area? In other words,
what are you most proud of?

Please describe in detail.

) I
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23. How has the mission of the heritage atea been advanced in the past year?

Please describe in detail.

Perceptions of MHAA Program

24. Ts there any aspect of the Maryland Heritage Areas Program that has caused a problem for your
specific heritage area or that you feel needs to be changed? O Yes O No

Please explain.

25. Please describe the factors, both positive and negative that impacted the heritage area this year.

25a. Positive Factors that have contributed to the success of the heritage area this year.

Please describe.

25b. Negative Factors that have detracted from or interfered with the success of the heritage
area this year.
Please describe:

26. Is there anything else you would like us to know about your experience as a Maryland Certified
Heritage Area?

PARKER PHILIPS, INC
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2020 Program Metrics for Certified Maryland Heritage Areas

Appendix C: MHAA Program Level Survey
(Provided in Microsoft Word and online)

MHAA will provide data and information to complete the program metrics project. This section will
include data and information gathered from the grants database compiled by MHAA. The data
reported refers to the most recent fiscal year completed. Please report on completed projects in the

current fiscal year.

1. Name of Heritage Area that data describes (drop down)
Survey Questions:

2. Did the heritage area or a grantee organization in this heritage area develop any new

experiences or exhibits?> O Yes O No
2a. If Yes, please describe the new expetience(s) ot exhibit(s) developed.

3. Did the heritage area or a grantee otganization in this heritage area enhance any existing
expetiences or exhibits? O Yes O No

3a. If Yes, please describe the enhanced expetience(s) or exhibit(s) developed.

4. Has the heritage area or grantee organization develop any new strategies or interpretive

products to promote equity and inclusion? O Yes O No

4a. If Yes, please describe the strategy ot interpretive product and the audience

Events Sponsored or Co-Sponsored

5. Did the heritage area or a grantee organization sponsor or co-sponsor any events in the past
yearr O Yes O No
5a. If Yes, how many events this year?
5b. If Yes, what events? (please list and briefly describe)
5¢. If Yes, what was the estimated attendance at these events?
5d. What was the cost of admission at this event, if applicable?
5e. If known, what was the methodology to collect attendance data about the

events?

Building(s) Consetved and Actes of Land Conserved

6. In the past year, did this heritage area or a grantee organization conserve any acres of land?
O Yes O No
6a. If Yes, how many acres?
6b. If Yes, please desctibe the project and its historical significance to the heritage area.

PARKER PHILIPS, INC




2020 Program Metrics for Certified Maryland Heritage Areas

7. In the past year, did the heritage area ot a grantee organization conserve or rehabilitate any

buildings? O Yes O No
7a. If Yes, how many?
7b. If Yes, Please describe the project and its historical significance to the heritage

area.

8. Please provide information about dollars invested by the State of Maryland and grantees
broken out by heritage area and totaled for the entire state.

Amount Total

PARKER PHILIPS, INC n
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Lage:
Lecdlion:

o You T

Maryland Heritage Areas Aulho,-“y
Visitor Survey

]%}'@(y& %ﬂ@:

* Please designate only one adult traveler from your group to complete the survey.

We would like to ask you some questions about WHERE YOU CAME FROM TO GET HERE TODAY.

What is your home zip code?

What county and state do you live in? County State

If outside the U.S., what country are you visiting from?

Did you travel more than 50 miles to get here today? Yes___ No____

What is the main purpose of your visit to the Maryland Heritage
Area today?

___ Business

Leisure (please tell us the main reason you are visiting today)

___Both

Did you visit alone or with others?

~_Alone

__ With adults. How many? _ _

___ With youth 14 to 17 years old. How many? ___
__ With youth 1 to 13 years old. How many?
____ With youth 7 to 10 years old. How many? ___
____With youth under 7 years old. How many? ___

How long did you/will you be visiting here? (either this event or the area

Number of Hours? __ Days? ___ Nights?
How did you travel here today? [Check ALL that apply]
___ Car/Truck/Motorcycle _ Taxi
Bus ___ Bike

___Airplane _ Scooter Other:

What sites will you be visiting or activities will you be doing on this trip or at this event? (Please list specific activities or sites visited)

2.

35

Jow much do you estimate your party will spend on this trip? $

Now, let’s break down your spending. During this visit, how much will/did you spend per day on the following categories?

Jlease include spending by all members in your party. (Provide your best estimate.If you are at a local event, we don't expect you to have all of these expenses.)

Airfare )
S__—_ $ Gasohne
Rental Car ; .
: $_ Retail shopping
. handise, irs, Ity items, etc.
5 Lodglng (e.g., hotel, motel, vacation home rental/Air BnB, etc.) (merc ar:1 196, SOUVEIIES n(.)ve y items, etc.)
What is the name of the hotel/motel/rental where you stayed? $ Groceries and convenience stores
(e.g., food, snacks, and drink)
Where is it located? (city, cross street and/or ZIP code) $____ Foodanddrink at faSt_ food restaurants
(e.g., McDonalds, Burger King, etc.)
$ Food and drink at fast casual restaurants
5 Lodging at a campground or cabin (e.g., Panera, Chipotle, Noodles & Company)
What is the name of the campground/cabins where you stayed? $ Erodsant il ssenicelesEiiEants
Where is it located? (city, cross street and/or ZIP code) $_ Local entertainment
(e.g., site ticket cost, museums, event entrance
fees, festival fees, movies, theaters, etc.)
b Lodging at a friend’s or family member’s house or apartment ¢ Other: please specify and explain

5 Local Transportation

(e.g., tolls, bus, taxi, Uber/Lyft, trolley, bike, scooter, or boat rentals)
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2021 Evaluation Summary

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod
dunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nos
exerci tation ullamecorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis au
vel eum iriure dolor in hendrerit in vulputate Lorem ipsum dolor sit amet, consectetuer adiy
ing elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat vc




ABOUT MARYLAND HERITAGE AREAS

Itdi 13 Designated Maryland Heritage Areas
1 National Heritage Area Designation

XX Greenways

XX National Parks

XX miles of Trails

XX miles of shoreline

XX museums

TOURISM AND PRESERVATION

i -
\:‘g( \1 i

V 4 XXXXX Visitors to Maryland Heritage Areas
!."5':. - XXX Events Sponsored or Co-Sponsored

XX Buildings Conserved and Land Conserved
XX New and enhanced experiences and exhibits

OU_T____R__EACH AND_TECHL\IICAL ASSISTANCE

gD | . : .
i XX hours of technical assistance provided

zj__c XX Strategic partnerships sustained and formed
XX Workshops and trainings hosted
XX Connections Made with Subject Matter Experts

FINANCIAL INVESTMENT AND LEVERAGE

ﬁf). IH[ $XX.X Invested by the State of Maryland




SIGNATURE HERITAGE AREA ACCOMPLISHMER

BALTIMORE

NATIONAL
HERITAGE AREA

#*"

ORGHES LER

PA

TAPS

CL)

HERITAGE GREENWAY

BALTIMORE NATIONAL

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud.

HEART OF CHESAPEAKE COUNTRY

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud.

LOWER EASTERN SHORE

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud.

MARYLAND MILESTONES

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud.

MOUNTAIN MARYLAND

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud.

PATAPSCO VALLEY

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud.

STORIES OF THE CHESAPEAKE

T mvremn fammciimn Aalaw R34 vl mnmmmn Lnbetnw

FOUR RIVERS

Lorem ipsum dolor sit amet, consec-
tetuer adipiscing elit, sed diam nonummy
nibh euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud.

HEART OF THE CIVIL WAR

Lorem ipsum dolor sit amet, consec-
tetuer adipiscing elit, sed diam nonummy
nibh euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud.

LOWER SUSQUEHANNA

Lorem ipsum dolor sit amet, consec-
tetuer adipiscing elit, sed diam nonummy
nibh euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud.

MONTGOMERY COUNTY

Lorem ipsum dolor sit amet, consec-
tetuer adipiscing elit, sed diam nonummy
nibh euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud.

PASSAGES OF THE WESTERN POTOMAC

Lorem ipsum dolor sit amet, consec-
tetuer adipiscing elit, sed diam nonummy
nibh euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud.

DESTINATION SOUTHERN MARYLAND

Lorem ipsum dolor sit amet, consec-
tetuer adipiscing elit, sed diam nonummy
nibh euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi

Presorutian & Fn

South
TMan



OVERALL PROGRAM ACHIEVEMENTS

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laor:
dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper

suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis autem vel eum iriure dolor in hendrerit in vu:
tate Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut
laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad Lorem ipsum dolor sit amet, consectetuer adipis
elit, sed diam nonummy nibh euismod tincidunt ut laoreet.Lorem ipsum dolor sit amet, consectetuer adipisc
elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim
minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consec
Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu fer
nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit aug

duis dolore te feugait nulla facilisi.

HEART OF THE CIvIL WAR PATAPSCO VALLEY BALTIMORE NATIONAL
HERITAGE AREA HERITAGE AREA HERITAGE AREA

LOWER SUSQUEHANNZ
HERITAGE AREA

PASSAGES
OF THE WESTERN
POTOMAC HERITAGE AREA

O e P MONTGOMERY COUNTY v
HERITAGE AREA v
HERITAGE AREA
MARYLAND MILESTONES

HERITAGE AREA

STORIES OF THE CHESAPE
HERITAGE AREA

HEART OF CHESAPEAKE Col
HERITAGE AREA

FOUR RIVERS
HERITAGE AREA

DESTINATION SOUTHERN
MARYLAND HERITAGE AREA



— DESTINATION —

Southenn

il DESTINATION SOUTHERN MARYL

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit, sed diam Lorem ipsum dolor sit amet, consec-
tetuer adipiscing elit, sed diam nonummy nibh euis-
mod tincidunt ut laoreet dolore magna aliquam erat
volutpat. Ut wisi enim ad minim veniam, quis nostrud
exerci tation ullamcorper suscipit lobortis nisl ut
aliquip ex ea commodo consequat. Duis autem vel eum
iriure dolor in hendrerit in vulputate velit esse
molestie quat, vel illum dolore eu feugiat nulla facilisis

at vero eros et accumsan et iusto odio dignissim qui

blandit praesent

202 1 EVALUATION SU

66

LOREM IPSUM DOLOR DOLOF
DOLOR SIT AMET, CONSEC-
TETUER ADIPISCING ELIT, SEI
DIAM NONUMMY NIBH EUIS

~IPSuM DoLO
(

o

Lorem ipsum dolor sit amet, consectetuer adipisc
elit, sed diam nonummy nibh euismod tincidunt 1
laoreet dolore magna aliquam erat volutpat. Ut wi
enim ad minim veniam, quis nostrud exerci tatio:
ullamcorper suscipit lobortis nisl ut aliquip ex ea
commodo consequat. Duis autem vel eum iriure d
hendrerit in vulputate Lorem ipsum dolor sit ame
consectetuer adipiscing elit, sed diam nonummy
euismod tincidunt ut laoreet dolore magna aliqua
volutpat. Ut wisi enim ad Lorem ipsum dolor sit a
consectetuer adipiscing elit, sed diam nonummy :
euismod. tincidunt ut laoreet.Lorem ipsum dolor
amet, consectetuer adipiscing elit, sed diam nonu

nibh euismod tincidunt ut laoreet dolore magna a



DESTINATION SOUTHERN MARYLAND

BY THE NUMBERS e
ABOUT DESTINATION SOUT[-_IE_RN_MABYLAND

1 0f 13 Designated Maryland Heritage Areas ‘
XX Greenways {
XX National Parks —
XX miles of Trails
XX miles of shoreline
XX museums

TOURISM AND PRESERVATION

XXXXX Visitors to Maryland Heritage Areas
XXX Events Sponsored or Co-Sponsored

XX Buildings Conserved and Land Conserved
XX New and enhanced experiences and exhibits

OUTREACH AND 'l_'ECHNlCAL ASSISTANCE

XX Strategic partnerships sustained and formed

XX hours of technical assistance provided ‘

XX Workshops and trainings hosted
XX Connections Made with Subject Matter Experts

FINANCIAL INVESTMENT AND LEVERAGE

A $XX.X Invested by the State of Maryland
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