Preservation & Dovelopment Sluthority

ADDENDUM #1
Questions and Answers Submitted by April 10, 2025

1.

Permitting is not listed in the task list in Section C. Please confirm if obtaining
permits for the dam removal and river park construction is included in the scope
and should be accounted for in bidder pricing.

A. No, permitting for the dam removal or river park construction are
included in this contract. The selected bidder shall be responsible for
any permits required to perform the task associated with the scope of
work. This addendum shall remove the requirements for acquiring
construction permits for the actual project as stated on page 2 of the
RFP.

Is there any information available that outlines jurisdictional boundaries of the
water, delineates wetlands within the area, or provides a complete boundary of
the anticipated study area? Are wetland delineations determining jurisdictional
boundaries part of the scope?

A. Wetland Delineation is not part of this scope and being performed
under an alternative analysis. To the best of CPPDA’s knowledge, the
waters and riverbed of the Potomac River are in the purview of the
State of Maryland. Due the area of question being within a Flood
Control project constructed by the United States Army Corps of
Engineers, they also must be consulted. The boundaries of each state
are at the low water mark on either side. The selected consultant is
required to coordinate and receive any necessary permits from the
proper agency to perform the scope of work.

Can CPPDA provide the status of the current design? Attachment suggest that is
iat [sic] 30%, is this accurate? When will a 60% design be completed to support

permit applications? Is the engineer (CEC) aware that changes to the design will
likely be necessary to comply with permit conditions?

A. The entire project is at 30% which means a preliminary engineering
analysis has been performed and was provided on the bid solicitation
website. The project has broken into multiple phases. The first phase to
move construction is the trails design component which will be
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submitted for review in August 2025. The removal of the industrial dam
and construction of the river park will occur at a later date when
funding has been acquired. This contractor will generate necessary
information to bid the engineering design phase of the industrial dam
removal and river park construction.

4.  Will CEC be responsible for finalizing the design? It is assumed that there will be
a need for significant coordination between the engineer and permitting firm. If
permitting is included in this scope of work (see question 1), should pricing for
coordination with the engineer be included in bidder pricing?

A. CECis not under contract at this time. Gwin, Dobson and Foreman Inc.
was selected to perform the engineering design of the trails. CEC would
be eligible for future phases of this project when they are competitively
bid. Permitting of construction is not part of this scope of work as stated
under question 1 of this addendum.

5. s there an existing conceptual site model that outlines the reaches of the
needed sampling and identifies human and ecological receptors of concern?

A. No

6. Will the historic documents listed in Task 2 be provided to the selected
contractor?

A. CPPDA has provided all information it has on the RFP website. All other
information must be acquired by the selected bidder.

7. Is deployment or monitoring with an ADCP required? Alternatively, is it
acceptable to monitor velocity at intervals along each transect to establish a
current profile?

A. The selected bidder is responsible for coordinating with the expected
reviewing agencies to determine acceptable means and methods of
acquiring the requested info. The selected bidder should assume an
ADCP is required for their proposal and only use alternative methods if
the reviewing agency approves of this in writing.

8. Please define the water quality constituents of concern.

A. These are outlined in Section H of the PER but are not exhaustive.
Discussions with regulators may define other contaminants of interest.

9. For sediment analysis, the RFP lists "dioxins and other contaminants”. What are
the other contaminants?

A. Refer to question 8.

10. Since the American Rivers report (Appendix B-2) found TCLP Metals below the
TCLP limit in each sediment sample, should the TCLP metals be dropped from
analysis in this round?

A. No. Due to the age of the American Rivers Report and potential new
industries in the region, TCLP should be reanalyzed for the purposes of
ruling them out.

11. What are the analytes of interest for fish tissue and pore water sampling?
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12.

13.

14.

15.

16.

17.

18.

19.

A. None are specifically identified in the reports so CPPDA cannot say with
certainty.
What is the downstream hydrodynamic model boundary/extent?
A. The boundaries should be defined by the regulating agencies.
Can we obtain access to the Appendices of the 2009 Feasibility Study done by
Princeton Hydro, LLC (Appendix B-1)? These are not included.
A. Thisis available on the RFP website
https://passagesofthepotomac.org/requests-for-proposal-sediment-
testing-for-the-river-park-at-canal-place/

RFP, Proposal Submission Requirements, Item 1 Price Proposal. RFP indicates
that cost should be provided as "...an hourly rate for services to be rendered
under the contract, along with a not-to-exceed amount for the total project
cost." Appendix D Price Proposal only includes space for the total project cost.
Does CPPDA also want an average hourly rate for services based on the total
project cost or a rate sheet of labor hours for key personnel?
A. The contract will be based on a not-to-exceed basis. However, monthly
billing should be based on the provided hourly rates to justify invoices.
Provide hourly rates as an appendix to your proposal.
Please clarify the type of anticipated contract award to be issued by CPPDA —
Firm Fixed Price, Time and Materials, etc.
A. Firm Fixed Price. Any work that is considered out of scope will require a
supplemental proposal based on the provided hourly rates.
Is any portion of the funding for this project limited or associated with grant
funding? If so, are grant management services required as part of the scope of
work?
A. Thisis all grant funded. The CPPDA will be responsible for the grant
reporting.

Are there any limitations related to contract mark-ups for G&A, subcontractors,
equipment use, or overhead?
A. No. This is firm fixed.

Would CPPDA consider an extension of the proposed submittal deadline until
Friday, 09 May 20257 This would allow CPPDA additional time to respond to
technical questions and enable bidders to fully evaluate responses and
additional materials provided by CPPDA as part of their response to bidder
questions.

A. No. We are limited on the time we have to spend the grant funds.

It is understood that contract award is anticipated on/around 01 May 2025. Can
CPPDA provide any additional information on the anticipated Period of
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Performance for the contract. For example, known regulatory deadlines,
deliverable deadlines, known limitations around sampling/field season, etc.?
A. No additional information can be provided at this time.
20. Will project deliverables be required to be compliant with Section 508 of the
Rehabilitation Act?
A. The CPPDA will publish the information on our website, so it must come
in a format where we can do that. However, it is not a requirement of

this RFP.
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