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April 3, 2025
River Park at Canal Place Sediment Testing Pre-Proposal Meeting Minutes

Attendees:

Deidra “Dee Dee” Ritchie, Canal Place Executive Director
Nicole Gray, Canal Place Financial Manager

Robert “Bobby” Smith, City of Cumberland Engineer

Michael Brown, Tetra Tech

Marcus Bowersox, Tetra Tech

Jamie Suski, EA Engineering, Science, and Technology, Inc.
Kandice Sermon, EA Engineering, Science, and Technology, Inc.

Introductions

Bobby Smith explained the general intent of the project which is to have a river park in and
around the North Branch of the Potomac River as it flows through Cumberland, Maryland.

While the purpose of this RFP is for sediment testing, it was noted that the intent is to
remove the dam so testing will need to take place above and below. At least twenty samples
are to happen. Ten above and ten below the dam.

The accepted proposal will be an evaluated proposal. While cost will be a factor, what Canal
Place is looking for is an overall thorough project that achieves the intended result which is
to have Canal Place be closer to their end goal with the River Park project.

If anyone feels that something is missing from the RFP (a need that Canal Place or its
partners haven’t considered), or if there are any questions in general about the RFP, we ask
that you send this issue or question to Nicole Gray at nicole.gray@maryland.gov as soon as
possible so the RFP can be amended to include any new information needed and so
guestions can be posted to allow all to have the same information in making a proposal.

Additional information given during the meeting:

The City of Cumberland is taking ownership of the dam for the purposes of removing the
dam.

The bridge over the dam, the Blue Bridge, is not known to be integral to the dam.
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There was a statement made that only the firms attending this meeting would be able to be
the winning firm for this project, but that is incorrect. The pre-proposal meeting was not
identified as mandatory for bidding and therefore bidding is open to any firm that
would like to bid.

Questions asked during the meeting:

Q. What about entering into a 408?

A. The vendor will fill in the 408 and the City (Robert Smith) will sign and submit if
needed.

A final review of the upcoming dates was given:

Deadline for Inquires, April 10, 2025
Deadline for Submittals — April 18, 2025 by Noon

Selections are anticipated to be made on April 25, 2025

The anticipated date of the awarding of the contract will be on May 1, 2025.

There were no additional questions asked and the meeting ended at approximately 1.45pm.
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